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ERP Implementation
4 Common Challenges in ERP
Implementation Process

Managing the Implementation
This is the first, and most likely, the most significant ERP system challenge. ERP cannot be
deployed in a single step in every firm; it must be done in stages. Every stage of
management is critical, as all of the elements must be handled and implemented flawlessly.
It is critical to determine which operations must be incorporated into the ERP solution; the
greater the number of departments, the longer the selection process may take. Daily
operations can be sped up by making the right choices. It is critical that the project
management team be strong, committed, and perseveres to the finish for the ERP
deployment to be effective. They must also set fair expectations and set realistic deadlines
and milestones.
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Planning the Transition
Assemble a project
team that will be
in charge of the
implementation,
laying out the
project plan and
deadlines,
ensuring adequate
resources are
allocated and
design decisions.

All ERP initiatives begin with a discovery and planning phase
that includes conducting research and selecting a system,
assembling a project team, and specifying comprehensive
system requirements. Assemble a project team that will be in
charge of a wide range of tasks related to the
implementation, laying out the project plan and deadlines,
ensuring adequate resources are allocated, making product
and design decisions, and managing the project on a day-today basis. An executive sponsor, a project manager, and
representatives from the departments that will use the
system are usually on the ERP project team. It is essential to
ensure that the project receives the resources it requires and
provides the support needed to achieve change across the
business. The team may also hire an external consultant or
ERP implementation partner to assist with the system's
design and configuration. It's critical to have a practical and
clear plan in place to ensure that these difficulties don't
derail your deployment. A realistic plan that accounts for
unforeseen delays and costs and makes provisions in
advance so that the project stays on track and decisionmaking is informed and timely.
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Integrating Data
Data transfer must be
meticulously planned
and handled; only
then can the ERP be
implemented
smoothly and
without delays.

The unified and precise database for the entire
organization is perhaps the most significant benefit
of ERP software. Proper data migration, which
simply means transferring all data from various
existing systems into a single database in the ERP
solution, is a critical part of a successful ERP
implementation. While this may appear simple, it is
one of the most difficult ERP challenges because
data must be collected from a variety of sources
across the organization, with some of it buried deep
in accounting systems or department-specific
applications; you may even have some of it on paper
and not yet digitized. As a result, data transfer must
be meticulously planned and handled; only then can
the ERP be implemented smoothly and without
delays. This action also gives you the chance to get
rid of data that is no longer relevant or is just taking
up space in your outdated systems. As a result, data
migration should be a top priority for you.
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Cleanup of Data
Dynamics 365 ERP
software system
generates real-time
reports for each
business operation
like finance, human
resources, inventory
monitoring, and
demand planning.

This can also be thought of as a subset of data
migration. There is likely to be a great deal of
redundant data, duplicate records of the same facts
because multiple departments frequently interact with
the same customers, products, and orders. There may
be inconsistencies in the information, such as address
or name spellings; some information may be erroneous;
and it may include old information, such as customers
or suppliers that have since gone out of business.
Before transferring data to the ERP system, ensuring
data quality can become a large effort in and of itself,
involving evaluating the data, cleaning out duplicates,
and adding the missing information. Before going live
with the ERP system, the new data should be
thoroughly tested. Assign defined duties to your staff to
ensure that they realize the value of data cleanup.
Cleaning up the data – removing duplicate records,
adding missing information, validating data, and so on
– can be a massive undertaking before migrating it to
the ERP system.
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DIGITAL TRANSFORMATION PARTNER
Applications | Automation | Analytics
Tech Falcon LLC is a digital transformation partner for enterprises
as they embark on their digital transformation journey. We are
headquartered in Dubai. We help clients in manufacturing,
projects, distribution, public sector, real estate, and public sector to
achieve business and operational goals with business applications,
automation, and analytics services.

Contact us:
Office No 125,
Al Ferdous 4,
Al Wasl Road, Dubai.

Phone: +971 45 965 555
Email: info@techfalcon.ae
Website: https://techfalcon.ae

Connect with us:
linkedin.com/company/tech-falcon-dubai
facebook.com/techfalcondubai
https://twitter.com/techfalcondub

