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Do you ever feel like you're watching paint dry throughout certain of your processes? When
a system contains numerous manual operations, things might easily become clogged and
delayed. When workflows take too long to complete due to manual processes and systems
that don't communicate with one another, it's time to turn to process automation to take
over and speed up the process. If any of these apply to you, it's a sign that automation will
improve your work life. The design, execution, and automation of business processes based
on preset, logic-based rules is known as workflow automation. The goal is to eliminate
recurrent and operational human labor by automating routine tasks, data, and files between
people, apps, and systems.

Workflows take too Long
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Speed up data
entry tasks

Connect people,
apps & processes

Gather data to
smarter decisions

Spend less time
finding data

Omit manual
tasks



No Centralized Data Visibility
Do you have multiple branches or departments that
collect data in spreadsheets but there is no
centralization? This can be a time-consuming
procedure that not only results in different parts of
your company producing different reports but also
leaves management in the dark. It's impossible to
make well-informed or timely decisions on things like
inventory ordering or how to spend marketing dollars
if you don't have access to all of your company's data.
Integrating data to integrate silos is a difficult task, but
it can be accomplished. It's worth the effort since
centralizing all of your data in a data warehouse or a
data lake can enable your firm to implement a data-
driven strategy that is both efficient and effective. This
is an area where automation may help you bring your
data together and standardize it so that you can have
uniform and timely reporting across all departments,
resulting in better decision-making and transparency.

Data centralization
allows more
meaningful
reporting,
guarantees that the
same data is
available throughout
the firm, and boosts
your ROI.
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Data entry errors can be costly, resulting in
erroneous orders, misspelled client information,
and records that take hours to repair. What's the
worst that can happen if you make a keying
mistake? According to Johns Hopkins University
School of Medicine studies, human errors are the
third greatest cause of death in the healthcare
industry. Because two or more technology
platforms do not connect, data from one system
must be manually entered into another, resulting
in data entry mistakes. When data has to be input
manually, the chances of making a mistake
increase. One of the most important aspects of
process automation is the ability to transfer data
from one system to another without the need for
human interaction. This reduces manual errors
and allows data to move from one operation to
another much more quickly.

Problems with Data Entry Errors
Transfer data from
one system to
another without the
need for human
interaction reducing
manual errors,
automatically.
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Is it necessary to recruit outside labor only to collect
data for monthly reporting? If you find yourself
spending a lot of time manually "wrangling" your
data, it's likely that the software you're using is
obsolete and not serving you well. All of your
reporting areas should have the same flow of
information. Manual processes are necessary to
develop cross-departmental reports that are
consistent when each department or branch has its
own data collection and reporting methods. If the
typical reports require human data entry, errors can
arise, and extra time is required. You'd start with a
consistent and cohesive reporting process, which
would allow data from many departments to be
combined at the touch of a button, thanks to
process automation.

Difficulty to Collate Data
 Automate your
data collation to
ensure that your
data is organized
in a consistent
manner.
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Waiting days or weeks for sales or inventory
information limits your agility and makes it difficult
to make smart business decisions. An automated
report is a management solution that allows
professionals to create and disseminate company
reports at regular intervals without having to
manually update the data. These changes are
typically done in real-time using automatic
reporting technologies. Because automated reports
rely on business reporting software like Power BI,
which uses cutting-edge business intelligence,
technology, and smart features like interactivity, a
drag-and-drop interface, and predictive analytics,
among others, they completely eliminate traditional
methods of communicating data. These reports
have the ability to retain all of your data and build
beautiful dashboards that can visually communicate
your data story.

No Real-time Reporting 
Streamline your
productivity using
report automation
software that will
generate reports for
you without the hassle
of copy-pasting.
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DIGITAL TRANSFORMATION PARTNER 
Applications | Automation | Analytics 

Tech Falcon LLC is a digital transformation partner for enterprises
as they embark on their digital transformation journey. We are
headquartered in Dubai. We help clients in manufacturing,
projects, distribution, public sector, real estate, and public sector to
achieve business and operational goals with business applications,
automation, and analytics services. 

Office No 125, 
Al Ferdous 4, 
Al Wasl Road, Dubai. 

Phone: +971 45 965 555
Email: info@techfalcon.ae
Website: https://techfalcon.ae

Contact us:

Connect with us:

linkedin.com/company/tech-falcon-dubai

facebook.com/techfalcondubai

https://twitter.com/techfalcondub


