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Supply Chain Management
4 Ways to Enhance the Supply
Chain of Food Manufacturing
Business.
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Supply Chain Management
Supply Chain Management (SCM) helps your business to grow by enhancing
efficiency and ensuring the safety of the process from procurement raw
materials to delivering to customers. SCM provides you all-around visibility
and automation at every step minimizes delay. The supply chain of food
production is its core strength, and by ensuring that it runs as smoothly and
correctly as possible, you can be assured that the rest of your company will as
well. Here are the various stages of a supply chain.
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Gain Greater Traceability
Food traceability is
important to ensure the
smooth optimization of
the manufacturing
process. A Supply Chain
Management system
gives you the vision to
inspect and manage the
supply chain easily.

Tracing products through all stages of development is a
must for the food industry. Food traceability refers to
the capacity to track the movement of a food product
and its ingredients backward and forward through the
supply chain. The process of documenting and linking
the production, processing, and distribution chain of
food items and ingredients is referred to as traceability.
If any contamination breaks out at any stage, with
proper supply chain management like Dynamics 365
ERP and CRM system, you can identify and easily
identify its source and fix it. Tracing your food product is
all the more essential in the case of perishable food
products. This would give you real-time visibility of the
market demand and required storage to avoid spoilage
and contamination. Transparent traceability ensures its
safety and helps you to gain customers' trust by
delivering high-quality FDA-approved food products.
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Boost Food Safety and Security
SCM ensures food
safety by analyzing the
manufacturing process
to minimize any
contamination. SCM
also protects the
confidential data of
your manufacturing
industry.

The product dealt here is to be consumed and in
most cases, it's perishable, therefore extra care is
needed to ensure the safety of the components. Food
that is put on the market must be of good quality and
safe to eat, as well as free of sickness and infection.
Food contamination can occur at any point in the
production process, including transportation, storage,
or preparation. SCM will provide you greater visibility
of the product from manufacturing to packaging and
delivery. It minimizes any delays by forecasting the
need to remove any spoiled product beforehand. The
technology of the SCM system not only ensures the
integrity of the food produced but also protects any
data and information all through the production
process. It secures the entire supply chain
Implementing quality control and assessing past
performance will help you improve these processes so
you can produce a high-quality product in a safe and
efficient manner.
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Enhance Inventory Management
SCM can automatically
update the inventory
by analyzing seasonal
trends and past
business. It provides
real-time visibility by
tracking your product
and its details. It also
updates you when it's
time to fill up your
stock.

An inefficient inventory can seriously slow down your
business by disrupting supply chain management. A
balance is necessary to achieve to maintain proper
optimization. The inventory should not be overstocked
might lead to spoiling and wastage, on the other hand,
too little will fail to meet market demands. To manage
these issues, you need an SCM System, which would
automatically update the inventory by analyzing past
dealings and improving demand forecasting with
accurate and automated data analytics tools. You can
forecast seasonal spikes in demand, as well as how
events or promotions will affect inventory and
production, using the most recent data. Using SCM to
keep track of previous demand estimates allows you to
examine how your predictions turned out. It gives you
real-time visibility of your supply system by helping you
to track your products, orders, its procurement process
are delivery. Every step under one roof makes your
work much more efficient and hassle-free.
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Optimize Financial Management
SCM system can
streamline your financial
administration by
predicting unforeseeable
costs, analyzing past
deals to optimize the
future process, and
automating the slow
manual workflow.

SCM system helps you to improve your financial
management. The cost of the food supply chain is
not insignificant, it demands huge funds to access
fuel, machinery, manpower, logistics, raw materials,
etc. In addition, there is always a load of
unpredictability and variability of financial inflows
and outflows. Various financial challenges are like
unpredictable costs due to lack of timely
information, slow processing due to manual
workflow, costly processes due to compliance, and
lack of digitalization among employees, etc. All of
these can be fixed with proper Supply chain
management. It can assist businesses to address
the cash flow issues by thoroughly assessing their
current processes, identify the weakest links that
stifle and obstruct money flow, and decide the best
ways to address the issues.
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DIGITAL TRANSFORMATION PARTNER
Applications | Automation | Analytics
Tech Falcon LLC is a digital transformation partner for enterprises
as they embark on their digital transformation journey. We are
headquartered in Dubai. We help clients in manufacturing,
projects, distribution, public sector, real estate, and public sector to
achieve business and operational goals with business applications,
automation, and analytics services.

Contact us:
Office No 125,
Al Ferdous 4,
Al Wasl Road, Dubai.

Phone: +971 45 965 555
Email: info@techfalcon.ae
Website: https://techfalcon.ae

Connect with us:
linkedin.com/company/tech-falcon-dubai
facebook.com/techfalcondubai
https://twitter.com/techfalcondub

